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Private team learning in agentic AI
A guide for learning and development leaders and engineering sponsors planning a team
programme with Sunil Mathew.

Start with a decision the team owns
A product team might need to decide when an agent may use a tool. An architecture group might
need a consistent way to review evaluation results. Pick one decision and identify the people who
will be expected to make it after the programme.

Choose a format
Production Week brings together up to ten people in a role-specific cohort. The format is five four-
hour live sessions over one to two weeks. Discuss the schedule, readiness review and follow-up
with Sunil.

A private team programme suits groups that need practice across several design decisions. The
sponsor and Sunil agree the audience, working example, independent work and review criteria
during scoping.

What the team can practise
Define evaluation cases for a representative workflow, including inputs where the system
should ask for help.
Specify what an agent may do independently and which actions require human approval.
Review the evidence together and identify the next test or design change.

What to bring to a scoping call
Bring the participant roles and approximate group size, one workflow, and a target date or planning
cycle. A reference example can stand in for sensitive company material. The written proposal sets
the scope, fee and delivery arrangements.

Request a scoping call

https://learning.thelivingcraft.ai/organisations/scoping/?need=team_learning

